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Cone Health is committed to serving our 
communities by creating unsurpassed health care 
experiences. Cone Health’s reputation for quality 
stems from providing exceptional patient care, as 
well as from the integrity of our business practices. 
In short, our core values dictate not only high 
standards of care for the people and communities 
we serve, but a resolute commitment to doing the 
right thing each and every time. 

Please review the information contained in this Code 
of Conduct to understand what is expected of every 
Cone Health team member. Keep this document 
close at hand, so that you can refer to it easily should 
you ever have a question or need guidance.

The most important part of any compliance effort is 
not the rules but the people who take them to heart. 
Each of us has a personal responsibility to ensure 
that business practices are conducted in a manner 
that reflects the highest standards of honesty and 
integrity. If you become aware of any situation that 
might conflict with the Code of Conduct, or that may 
violate applicable laws or regulatory requirements, 
you should report it without delay.

Our core values and our just culture encourage team 
members to report any concerns, mistakes or near 
misses and feel safe and supported in doing so. Our 
goal is to use these events for education and process 
improvement rather than focusing on blame.

You may report your concerns to your supervisor, 
notify Cone Health Audit and Compliance Services, 
or call the Compliance & Privacy Helpline at 
1-855-809-3042 or by completing a web report at 
www.conehealth.ethicspoint.com. When calling the 
Helpline you may choose to remain anonymous. 
Cone Health does not tolerate retaliation against any 
team member who reports compliance concerns in 
good faith.

To summarize, an enterprise like ours cannot thrive 
if it does not inspire the confidence of patients, 
community members, vendors, third-party payers, 
government oversight agencies and numerous other 
important constituents. Your personal commitment 
to doing what is right is vital to that effort, so that 
we can sustain the mission of providing excellent 
health care to all the communities we serve.

Thank you for all that you do for Cone Health.

Sincerely,

From Cone Health LEADERSHIP
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Mary Jo Cagle, MD
Chief Executive Officer

Yun Boylston, MD
Chair, Cone Health Board 
of Trustees



Purpose and Scope 
Our Cone Health mission, purpose, and values, 
as well as the iCARE Commitments, provide the 
foundation for our business practices and standards 
of conduct. Cone Health is committed to quality 
in all aspects of our operations, with caring team 
members working together in an environment of 
integrity. To help ensure integrity in our actions 
and decisions we face every day, our standards of 
business conduct serve as a reference to support 
and guide us. Refer to the Code of Conduct 
whenever you need guidance on appropriate actions 
in your work and whenever your intuition tells you 
that something doesn’t feel quite right.

Your behavior and the decisions you make have an 
impact on our organization and the communities we 
serve. One person’s misconduct can undermine the 
collective efforts of everyone in our organization, 
harming our reputation and deterring patients 
from seeking care from us. We recognize that our 
organization is layered and complex and mistakes 

may happen. Your help in identifying issues and 
opportunities for improvement is an important part 
of our culture of compliance and maintaining the 
trust and relationships with our members, patients, 
and communities we serve.

INTRODUCTION
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This Code of Conduct applies to all Cone Health 
team members across the enterprise, including its 
controlled affiliates and their participating providers. 
Exclusions include Health Team Advantage (HTA), 
ICARE, NSC Greensboro West, LLC, Impact 
Alamance, and the Cone Health Foundation (CHF).

Cone Health team members include board members, 
executives, employees, vendors, independent 
contractors, students, researchers, medical 
professionals, volunteers, and business partners. 
In other words, anyone working for or on behalf of 
Cone Health and its controlled affiliates are required 
to follow all applicable regulations, laws, policies, 
and this Code of Conduct.
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Compliance & Integrity 
Cone Health is committed to integrity as the guiding 
principle in everything we do. It is important that each 
of us are aware of and adhere to all applicable laws and 
regulations and uphold high ethical standards in our 
behavior and decision-making. Compliance is essential to 
maintaining integrity and is the responsibility of every Cone 
Health team member. Each of us should stay attentive to any 
legal changes or new requirements that could impact our 
functions and departments.

Our systemwide Compliance and Integrity Program is led by 
the Cone Health Audit and Compliance Services department, 
which includes the compliance, internal audit, and privacy 
functions for the organization. This department is a resource 
for all team members, helping to promote a culture of ethical 
decision-making and ensuring that our work follows the laws, 
regulations, policies, procedures, guidelines, and standards 
that apply to the work we do. 

The Cone Health Compliance and Integrity Program is 
made up of seven elements. Each element is explained in 
detail in the Cone Health Compliance and Integrity Program 
document, which is available in the policy library located on 
the Cone Health intranet and linked below. We encourage 
everyone to review these documents and understand them.

While this Code of Conduct may not cover every situation 
you may encounter, every team member should pause and 
consider the best response when facing a challenging situation. 
Each team member’s actions impact our culture of compliance 
and integrity, as we all share responsibility for maintaining a 
workplace that upholds ethical standards. Use the Code of 
Conduct, along with the related policies, procedures, and 
principles of this organization, to guide your actions. 

Refer to and Follow Laws, Regulations, and Policies
Cone Health has adopted policies, procedures, guidelines, 
standards, principles, and practices that apply to each of 
our roles and conduct ourselves in the workplace. Be sure to 
find and review what applies to you and your role. The cone 
Health policies that apply to you can be found:

o	 In your department
o	 Cone Connects
o	 In the Cone Health Policy Library at 
	 https://conehealth.navexone.com/content/

Each Cone Health team member must comply with the law 

and all policies, procedures, standard work and the Code 
of Conduct provisions or be subject to counseling and/
or corrective action, up to and including termination of 
employment and possible civil and criminal charges.

Employee and Leader Expectations 
The success of the Compliance and Integrity Program 
depends on active participation from every team member. 
All Cone Health team members must follow our Code of 
Conduct, which means becoming familiar, understanding, 
and adhering to all policies, laws, and regulations related 
to our work. Cone Health provides training for all team 
members and other relevant parties on the Code of Conduct 
and the Compliance & Privacy Helpline. Additionally, many 
team members will receive specialized training on topics 
such as billing, coding, workplace safety, and employment 
regulations specific to their roles. As a Cone Health team 
members we expect you to refuse participation in illegal, 
unethical, or unsafe acts and be guardians for our reputation 
and assets.

Cone Health leaders demonstrate support of the Code 
of Conduct through setting an example with their own 
behavior. Each leader is expected to know the Code of 
Conduct well enough to explain it to their teams and must 
foster a workplace that encourages doing the right thing and 
following applicable policies and standards. This includes 
rewarding staff for asking questions and speaking up rather 
than creating fear of retaliation or retribution. 
 
Managers are responsible for ensuring their team members 
complete not only annual compliance education and 
department specific trainings, but also attend any necessary 
additional compliance training, and participate fully in audits 
as requested. It is essential to complete all annual and any 
other assigned compliance and regulatory training, as 
maintaining compliance is everyone’s responsibility. Failure 
to complete required trainings prior to deadlines may result 
in corrective action up to and including separation of 
employment.

For more information, refer to the following policies: 
Compliance and Integrity Program
Team Member Education policy
Employment and Affiliation Requirements policy 
Performance Accountability and Commitment policy

OUR RESPONSIBILITIES:
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Conflicts of Interest 
Our patients, members, and community count on us to 
make fair decisions that are not from outside influence. To 
keep the trust we’ve built, it is important to avoid any real 
or apparent conflicts of interest that could affect, or seem 
to affect, decisions for Cone Health. When conflicts of 
interest aren’t properly disclosed or managed, they can put 
Cone Health at risk of fines, lawsuits, criticism from patients 
or interest groups, and negative attention from the media 
or government agencies.

A conflict of interest may occur if your outside activities, 
personal financial interest, or other private matters 
interfere, or appear to interfere, with your ability to 
perform work at Cone Health objectively and effectively. 
Cone Health team members have a duty to remain free 
from conflicts of interest that could impact their job 
responsibilities.

Here are some examples of possible 
Conflicts of Interest:
•	 Making job decisions based on outside relationships 

instead of Cone Health’s best interests.

•	 Holding a second job that interferes with your ability to 
effectively perform your role with Cone Health.

•	 Owning a large interest in a company that competes with 
or supplies goods and services to Cone Health. 

•	 Gaining personally from involvement in a research study 
or project at Cone Health.

•	 Earning money, or other benefit from outside sources 
because of your role at Cone Health.

•	 Accepting gifts, payments, or services from people doing 
business, or hoping to do business with Cone Health.

•	 Serving as a director, officer, consultant, or in another key 
role with a company that does business with or competes 
with Cone Health.

•	 Supervising a family member who works for Cone Health 
as an employee, contractor, or volunteer.

•	 Contracting with a family member or friend to provide 
goods or services to Cone Health.

These examples are just a few situations where conflicts of 
interest may arise. For more detailed guidance, please refer 
to the full policy, which includes additional examples and 
steps for disclosing conflicts of interest.

Gifts from Patients and Members
There may be times when a patient or family member 
wants to acknowledge a team member’s outstanding 
service by offering a gift. Although personal gifts are 
discouraged, perishable items that cannot be returned may 
be accepted and shared with other team members. Items 
such as event tickets, gift cards, etc. should be donated to 
the Cone Health Foundation.

Gifts from Cone Health
In general, Cone Health resources should not be used 
to purchase gifts for vendors, patients, members, or 
government officials. While there may be situations where 
this is allowed, you must first make sure that offering a 
gift complies with all relevant laws, organizational policies, 
procedures, and the recipient’s gift policy. There also must 
not be intent, or the appearance of intent to influence or 
gain improper advantage.

For more information, refer to the following policies:

Conflict of Interest

Business Courtesies, Gifts, and Vendor Relations

Cone Health Medical Group (CHMG) Code of Professional 
Conduct

IRB Guideline: Conflicts of Interest in Research

ETHICAL DECISION MAKING
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Vendor Relations
Cone Health works with many vendors and we value 
their role in helping us achieve our mission. We are 
committed to fostering positive working relationships 
with contractors, subcontractors, and vendors. Our 
vendors are selected based on clinical and business 
needs, and we evaluate their quality, pricing, and 
performance history. Cone Health’s relationships 
with these companies are governed by policies and 
procedures. Confidential information about vendor 
contracts will not be shared with third parties without 
permission, unless required by law.

Vendor Access
All vendor representatives conducting business with 
Cone Health must follow our policies and guidelines, 
and Cone Health team members are responsible for 
ensuring compliance. To access our staff facilities, vendor 
representatives must first register with our vendor 
management system. Each visit requires an appointment 
with the relevant department leader. Vendor 
representatives are also required to wear an ID badge 
generated by the vendor management system. The 
badge must be displayed while on-site and they are only 
to access the location of their registered appointment.

Gifts and Interactions with Vendors
At Cone Health we do not let gifts influence our decision 
making. It is against our values to conduct business 
through the improper use of gifts, business courtesies, 
or relationships. It is both against the law and Cone 
Health policy to give or receive any form of remuneration, 
whether in return for or to induce: 

(a) a patient referral or 
(b) the purchase or lease of a service or item. 

Remuneration is defined as anything of economic value, 
including kickbacks, bribes, and rebates, whether in cash 
or in-kind. For example, accepting cash or a gift card is 
prohibited. Additionally, opportunities to earn money 
may also be considered remuneration.
 
It is inappropriate to accept or solicit any benefit from an 
existing or potential vendor that could compromise, or 
appear to compromise, your objective evaluation of the 
vendor’s products or services. Avoid requiring a vendor 
to trade with our competitors or purchase our products 
or services in exchange for securing or maintaining their 
supply agreement with us. We must also protect any 
confidential or proprietary information shared with us by 
a vendor.
 
Furthermore, we never use our role with Cone Health to 
obtain special discounts or other favorable treatment 
(e.g., free gifts) that are not offered to all Cone Health 
team members.
 
If offered gifts or gratuities, please disclose them to your 
leader or to Audit and Compliance Services. Since every 
business situation is unique, such offers may require 
further review by Audit and Compliance Services to 
determine if accepting the gift or gratuity is appropriate.

For more information, refer to the following policies:
Business Courtesies, Gifts, and Vendor Relations
Cone Health Medical Group (CHMG) Code of Professional 
Conduct
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For People & Culture Issues:
Cone Health People & Culture Department

For Compliance & Privacy Issues:
The Compliance & Privacy Helpline
1-855-809-3042 or 
www.conehealth.ethicspoint.com
                    
                 

For Patient Safety & Quality of Care 
Matters: The Safety Zone Portal

SUBMIT
EVENT

Safety Zone Portal

Speaking Up 
Upholding our culture of integrity requires that each of us 
feels encouraged and empowered to speak up about any 
genuine concerns or issues, without fear of retaliation. We 
count on you to be the eyes and ears for our organization 
and notice when situations and behaviors do not match 
our values. All team members have an obligation to Speak-
Up and ask questions, seek guidance, and report issues 
and concerns of wrongdoing or activities that may violate 
applicable laws, regulations, professional standards of 
practice, or this Code of Conduct. 

If you have a compliance concern, your immediate 
supervisor or other leaders in your area are expected to 
address it. If the issue isn’t resolved or if you don’t feel 
comfortable reporting it within your department, you 
should contact the compliance team in person or by 
calling 336-663-5140. You can also choose to contact 
the Compliance and Privacy Helpline by calling 
1-855-809-3042 or completing a web report by 
visiting www.conehealth.ethicspoint.com.
 
The helpline is a good option if you want to report a 
compliance or business ethics issue anonymously. To keep 
reports anonymous, we work with an outside company 
to manage the helpline. The operators are not employees 
and are available 24 hours a day. Also, the website for web 
reports is run by this outside company.
When reporting a potential compliance issue, please 

provide as much detail as possible, as we may not be able 
to investigate fully without enough information.

Reporting Patient Safety Concerns
Cone Health team members play a vital role in ensuring 
safe, high-quality care for our patients. We encourage you 
to speak up through the proper channels if you believe 
CH’s standards for quality and patient safety are not 
being upheld. 

Please report any patient safety or care quality concerns 
in real time by accessing the Safety Zone icon on all 
Cone Health desktops. Each report is reviewed by an 
interdisciplinary team who evaluate the concern and find 
ways to enhance patient care. If you have questions or 
need further guidance, contact the Patient Safety and 
Quality or Risk Management departments.

How to Use the Cone Health Reporting Process
We should be familiar with and use one or more of the 
resources below to Speak Up, knowing that Cone Health 
will treat it seriously, with respect, and promptly. If a 
matter has previously been reported and you believe it 
has not been given sufficient attention, please share the 
matter with a higher-level leader, the Chief Compliance 
and Privacy Officer, People and Culture representative or 
leader, or the Compliance & Privacy Helpline. 

Non-Retaliation Policy
Cone Health has a Non-Retaliation Policy and any form of 
retaliation against those who report issues and concerns 
in good faith is strictly prohibited.. This includes reports 
about potential violations of our Code of Conduct, policies, 
regulations, accreditation standards, or patient safety or 
quality concerns. Retaliation against anyone who reports 
concerns in good faith may result in corrective action, up to 
and including separation of employment. 

For more information, refer to the following policies:
Compliance & Integrity Program 

Non-Retribution/Non-Retaliation policy & procedure 

Chain of Command – Patient Safety policy & procedure 



Our COMMITMENTS to 
       Our PATIENTS & MEMBERS

Providing Safe & 
High-Quality Care
Cone Health is committed to providing safe, high-
quality care to our patients and members. This 
commitment is shown in our culture of safety, which 
encourages all team members to stay attentive and 
dedicated to patient needs. 

CH has a quality and safety program that helps us put 
patients first, focusing on their needs while ensuring 
care is safe, accurate, and effective.  Every CH team 
member is responsible for upholding this commitment 
to quality care and patient safety.

One way you support this commitment is always 
wearing your Cone Health identification badge so that 
patients know who is treating them and your fellow 
Cone Health team members know who is working 
with them on a clinical or business task.

For more information, refer to the following policy: 
Chain of Command – Patient Safety policy and procedure

Protecting Patient 
& Member Rights
We treat our patients and members with compassion, 
respect, and care, ensuring they receive necessary and 
appropriate treatment.  Cone Health provides each 
patient with information regarding his or her rights 
and responsibilities and strives to protect those rights 
throughout the care delivery process.

Cone Health has a Patient’s Bill of Rights and 
Responsibilities that outline the rights for informed 
decision-making regarding medical treatment, payment, 
and health information as well as conform to all applicable 
state and federal laws. The Patient Bill of Rights applies to 
all care settings for inpatient and outpatient.

Our organization does not discriminate or treat patients 
differently providing services, admitting, transferring, 

or discharging patients, or in the care given based on 
a patient’s race, color, national origin, age, disability, 
or sex (including pregnancy, sexual orientation, and 
gender identity). We understand that our patients 
come from diverse backgrounds and cultures, and 
we make every effort to equip caregivers with the 
knowledge and resources needed to respect each 
patient’s unique needs and to communicate effectively.

Our patient representatives are available for our patients 
to communicate complaints and grievances, and we 
have processes in place to promptly address and resolve 
matters and inform our patients of the resolution.

For more information, refer to the following policies:
Patient Bill of Rights and Responsibilities 
Guilford County Behavioral Health Center (GCBHC)
Patient Rights, Mental Health
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Emergency Care, 
Admissions, & Treatments  
Cone Health provides emergency medical screening 
exams and stabilizing treatment, within our capability 
and capacity, to all patients who seek emergency care, 
regardless of their ability to pay.  Cone Health does not 
admit, discharge, or transfer patients with emergency 
medical conditions based on their ability to pay or 
any other discriminatory factor. Any patient transfers 
follow the Emergency Medical Treatment and Labor Act 
(EMTALA) and all other related state and federal laws.

Only those patients who need and will benefit from 
the services Cone Health provides will be admitted/ 
accepted for care and treatment. Standard clinical 
admission criteria that include medical necessity 
guidelines are used to determine whether or not an 
individual is admitted.

Cone Health does not waive insurance copayments or 
deductibles, or otherwise provide benefits to patients 
to obtain admissions. Under certain circumstances, 
Cone Health may provide appropriate financial 
accommodation (such as allowing monthly payments 
over time) to patients based on their financial need.

Each patient is treated as an individual. Medical 
professionals develop treatment plans to meet the 
specific clinical needs of every patient utilizing a 
multidisciplinary approach. Treatment is provided in the 
least restrictive environment that is appropriate to the 
individual patient’s needs.

Discharge planning begins at the time of admission 
and continues throughout the treatment process. The 
patient, the patient’s loved ones and the clinical team are 
all involved in the discharge planning process. Patients 
are discharged with an aftercare or follow-up plan 
including interface with community organizations and 
support groups whenever needed. Cone Health team 
members will honor patient’s choice on after hospital 
care. Cone Health does not require patients to utilize 
Cone Health-owned or operated home health agencies 
in accordance with federal laws and regulations.

For more information, refer to the following policies:
Emergency Medical Treatment and Labor Act (EMTALA) 
Compliance

Patient Admission 

Utilization Management Plan

Utilization Review Process

11
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Workplace Behavior 
& Equal Employment 
Opportunity Standards  
Cone Health is an equal opportunity employer. Cone 
Health does not discriminate or tolerate discrimination 
against any employee or applicant because of race, color, 
religion, gender, sexual orientation, gender identity/
expression, veteran status, pregnancy, or any other basis 
protected by law.

It is Cone Health’s policy to comply with all applicable 
federal, state, and local laws prohibiting discrimination 
and harassment, and ensuring equal opportunity. Cone 
Health is committed to providing a work environment that 
respects the rights, dignity, and cultural differences of team 
members. Harassment or abuse in any form (i.e., physical, 
mental, or verbal) is inappropriate and will not be tolerated.

Cone Health is committed to fair and lawful People and 
Culture (i.e., human resources policies and practices 
in recruiting, hiring, placement, promotions, transfers, 
demotions, discipline, rates of pay, discharge, and all 
other terms and conditions of employment). Our intent 
is to provide an environment that is free from all forms 
of unlawful discrimination and harassment. Our just 
culture encourages reporting of mistakes and near misses 
without fear. 

Our goal is to share what we learn to avoid future mistakes 
and improve processes. Cone Health has an obligation 
to our patients and to the people of our communities 
to ensure that team members are fit for duty when they 
report for work. For this reason, the illegal use, sale, or 
transfer of drugs is prohibited. In addition, you should not 
possess or drink alcoholic beverages in the workplace or 
report to work, in any location, under the influence of drugs 
and alcohol. A violation in this area will be dealt with in a 
fair and consistent manner in accordance with our Drug 
and Alcohol Policy.

If you have any questions or concerns about Cone Health’s 
policies on workplace behavior or equal employment 
opportunity, please talk to your leader or contact People 
and Culture at 336-832-8100.

For more information, refer to the following policies:
Equal Employment Opportunity

Professional Conduct & Prevention of Workplace 
Harassment

Drug & Alcohol Use

Performance Accountability & Commitment

Diversity, Equity, & Inclusion
At Cone Health we believe that fostering diversity, 
equity, and inclusion is essential to providing high 
quality compassionate care and to building a workplace 
of belonging where everyone feels respected, valued, 
and supported. We are at our best when we embrace 
our differences and strive to provide equitable care 
and service for everyone, regardless of race, ethnicity, 
nationality, age, gender, gender identity, sexual 
orientation, religion, disability, or any other characteristic. 

We encourage open communication and value diverse 
perspectives, inspiring a culture of belonging, inclusivity 
and mutual respect. We expect all team members to 
uphold these values. Any concerns about discrimination 
or exclusion should be reported to the People and Culture 
department or the Compliance and Privacy Helpline, 
and we are committed to investigating and addressing 
them promptly. Embracing diversity, equity, and inclusion 
strengthens our commitment to high quality care and a 
supportive work environment.

For more information, refer to the following policy: 
Professional Conduct and Prevention of Workplace 
Harassment policy & procedure

OUR COMMITMENTS TO OUR EMPLOYEES
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Workplace Health & Safety 
Cone Health seeks to provide a healthy and safe workplace 
for our team members. Supervisors are responsible for 
ensuring that all team members are properly trained in health 
and safety practices and precautions, aware of workplace 
hazards, and instructed on proper Personal Protective 
Equipment (PPE) use.

Our just culture at Cone Health recognizes there will be 
errors and encourages reporting that emphasizes learning 
and accountability over blame and punishment.

Cone Health is committed to complying with all local, state, 
and federal regulations and laws in the safe handling and 
disposal of hazardous materials. These materials include 
regulated medical waste, radiological, chemical, laboratory 
and pharmaceutical waste; and other hazardous substances 
such as lead; lithium batteries, sharps and mercury 
lamps. Waste should be kept in designated containers. 
Radiological waste will be appropriately marked and stored 
in secure areas.

Cone Health has several ways that team members can get 
help with safety and quality concerns. Available methods for 

reporting include but are not limited to the following:

•	 Your Leader
•	 The Cone Health Safety Zone Portal on Cone Connects
•	 Environmental and Radiation Safety 2-HELP 
	 (1-336-832-4357)
•	 People and Culture Department
•	 Cone Health Chief Compliance and Privacy Officer
•	 Cone Health Audit and Compliance Services
•	 Compliance & Privacy Helpline (anonymous or direct) at 

1-855-809-3042 or submit a web report at 
	 www.conehealth.ethicspoint.com.
•	 The Joint Commission or the North Carolina Division of 

Health Services Regulation. Information about calling The 
Joint Commission can be found on Cone Connects.

For more information, refer to the following policies:
Employee Safety

Environmental Safety Management Plan

ARMC Environmental Safety Management Plan

Hazardous Drug Handling

Hazardous Materials and Waste Management Plan

ARMC Hazardous Materials and Waste Management Plan



Proper Accounting & 
Recordkeeping 
Finance and Accounting Reports and Records
All Cone Health financial, accounting and cost reports and 
records are prepared accurately, reliably, honestly and in 
accordance with all federal and state laws, regulations, 
standards, and guidelines. Entries related to costs, financial 
information, or similar business data are only to be 
recorded in the official books and records of Cone Health. 
Off-the-books transactions are not permitted.

Cone Health maintains a system of administrative and 
accounting controls to: 

(a)	 safeguard assets, 
(b)	 check the accuracy and reliability of accounting 

data, 
(c)	 promote operational efficiency, and 
(d) 	 encourage compliance with laws and regulations. 

All of us are responsible for proper accounting and 
adherence to control procedures so that errors or 
irregularities are avoided or are identified and corrected in 
a timely manner.

Expense, Invoice, Payroll and Time Reporting
Cone Health team members who submit expense 
reports, invoices, and payroll or time records, must do so 
completely, accurately, and on time. Always provide the 
necessary documentation that follows the organization’s 
policies, procedures, and guidelines when submitting 
expenses, invoices, or payroll records.

Retention of Records
All records should be stored in a safe and secure location 
for the period required by law or Cone Health policy, 
whichever is longer. Records should be organized in a 
manner that permits prompt retrieval. Old or unneeded 
records, either in electronic or paper form, should be 
properly disposed of or purged with the proper knowledge 
of management and in accordance with applicable 
document retention schedules. A team member should 
never destroy or alter any document in anticipation of 
or in response to a request for those documents by any 
government agency or court.

For more information, refer to the following policies:
Document Retention policy

Compensable Hours policy

Billing and Coding Integrity 
Cone Health is dedicated to maintaining the highest 
standards in documentation, coding, and billing practices. 
We submit claims only for care and services that are 
actually provided, appropriately authorized, and medically 
necessary. To support accurate billing, medical records 
must contain thorough and accurate documentation of the 
services provided. Every team member is responsible for 
creating and maintaining accurate, complete, and timely 
patient-care records. These records must be free of any 
false or misleading information and must comply with all 
laws and regulations, Joint Commission standards and 
Cone Health policies and procedures.

Cone Health does not tolerate anyone from knowingly 
presenting or causing to be presented claims for payment 
or approval which are false, fictitious, or fraudulent. We 
will take every reasonable precaution to ensure our billing 
and coding work is accurate, timely and in compliance 
with Cone Health policies, and with federal and state laws 
and regulations. 

We encourage and expect all team members to report 
concerns about financial and billing integrity matters 
immediately. Team members can make reports to leaders, 
Cone Health Audit and Compliance Services, or the 
Compliance & Privacy Helpline.

Our Commitments to INTEGRITY 
		  in FINANCIAL & BILLING PRACTICES
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Preventing Fraud, 
Waste, & Abuse 
Cone Health participates in federal and state programs 
with specific fraud, waste, and abuse (FWA) requirements. 
The federal and state of North Carolina False Claims 
Acts provide for civil financial penalties for anyone who 
knowingly submits, or causes the submission of, fraudulent 
or false claims for payment to the government.

There are differences between fraud, waste, and abuse. 
One of the primary differences is intent and knowledge. 
Fraud requires the person to have an intent to obtain 
payment and the knowledge that their actions are wrong. 
Waste and abuse may involve obtaining an improper 
payment but does not require the same intent and 
knowledge. Fraud, waste, and abuse are defined as follows:

Fraud is intentionally lying or misleading others, knowing 
it could give an unfair benefit to oneself or someone else. 
Fraud can take many forms such as embezzlement, false 
claims, kickbacks or bribes, false financial reporting, using 
software without permission, committing credit card 
fraud, expense account fraud, identity theft, false worker’s 
compensation claims, fraudulent vendor billing, mail 
fraud, backdating documents, and falsifying timecards. 
Knowingly executing, or attempting to execute, a scheme 
to defraud any health care benefit program or to obtain 
(by means of false or fraudulent pretenses, representations, 
or promises) any of the money or property owned by, or 
under the custody or control of, any health care benefit 
program is illegal under federal and state regulations.

Waste is the overutilization of services, or other practices 
that, directly or indirectly, results in unnecessary costs 
to the health system and the Medicare and Medicaid 
programs. Waste is not considered caused by criminally 
negligent actions but by misuse of resources.

Abuse includes actions that may, directly or indirectly, 
result in:
•	 Unnecessary costs to the Medicare and Medicaid 

programs. 
•	 Improper payment for services. 
•	 Payment for services that fail to meet professionally 

recognized standards of care.
•	 Services that are medically unnecessary. 

We count on you to help prevent, detect, and correct 
potential instances of FWA at Cone Health by reporting 
concerns or potentially fraudulent, wasteful, or abusive 
activity. 

Refer to the False Claims Act and Reporting Fraud, Waste, 
and Abuse Concerns policy and the Compliance and 
Integrity Program for more information.

Anti-Kickback & Patient 
Referral Laws 
Cone Health is dedicated to complying with federal and 
state laws to prevent kickbacks and ensure ethical patient 
referrals. This commitment aligns with Medicare and 
Medicaid regulations, which prohibit offering incentives 
— like waiving copays or deductibles — to attract patients 
covered by these programs. We accept patient referrals 
and admissions based solely on medical necessity and our 
ability to provide the appropriate care.
 
No team member, or anyone acting on behalf of the 
organization, is permitted to solicit or receive anything of 
value, directly or indirectly, in exchange for patient referrals.  
Similarly, when we refer patients to outside providers, we 
do not consider the number of referrals that provider has 
sent or may send to us; our primary focus is always on 
what is best for the patient.
 
Laws like the Anti-Kickback Statute and the Stark Law set 
clear rules for relationships between hospitals and referring 
physicians. Team members who interact with physicians — 
whether they handle payments for services, provide office 
space, or offer leadership roles — must understand and 
follow these regulations. All agreements with physicians 
must meet legal standards to avoid conflicts of interest and 
improper incentives.
 
For more information, refer to the following policies:
Compliance and Integrity Program

THN Beneficiary Inducements and In-Kind Incentives 
policy
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Research Integrity 
Research & scientific integrity is an important part 
of how we advance heath care for all patients and 
communities. Cone Health is committed to conducting 
research to enhance the quality of care we provide 
and improve the health outcomes of our patients, their 
families, and our communities. 

We expect scientific excellence and integrity, both in the 
conduct of research and the dissemination of research 
findings. Stakeholders shall conduct clinical research in 
accordance with Cone Health and Institutional Review 
Board (IRB) policies, ethical standards and applicable state 
and federal regulations, particularly those related to the 

protection of human subjects and appropriate expenditure 
and accurate reporting of grant funds. 

We respect the right of individuals to refuse to participate 
in clinical studies without compromising their care. All 
investigators and research staff are expected to be familiar 
with policies, laws and regulations, and any additional 
requirements of the funding sponsor. 

Any suspected research misconduct must be reported 
to the Compliance & Privacy Helpline or the systemwide 
leader for research.

For more information, refer to the following policy:
Clinical Research at Cone Health

Our COMMITMENT to PROTECTING Cone Health 	
   ASSETS & CONFIDENTIAL INFORMATION

Safeguarding Cone Health Assets 
Physical Access to Cone Health Facilities
To maintain a secure environment, all team members are 
required to wear their Cone Health badge visibly above the 
waist at all times while on-site at our facilities and locations. 
Your badge not only identifies you as part of our team but 
also helps ensure that only authorized individuals have 
access to our facilities.
 
Please do not allow unauthorized individuals to enter 
restricted areas or “tailgate” through secure entrances. If 
you encounter someone without proper access, offer to 
assist them in locating the appropriate contact or direct 
them to the proper reception area. By following these 
protocols, we help keep our patients, team members, and 
facilities safe. 

Property and Technology
Cone Health assets, which are assigned or made available 
to team members, may be used only for authorized 
business purposes. Any other use, such as for after-hours 
charitable work, must receive prior approval from your 
supervisor. Cone Health-issued equipment is intended for 
use only by Cone Health team members and must not be 

shared with family members or other individuals. All Cone 
Health assets in the custody of a team member are to be 
returned in acceptable condition upon request or when the 
team member leaves Cone Health. Those given custody 
of Cone Health equipment or other assets are expected 
to understand the proper use and maintenance. Users of 
Cone Health’s computer and telephone systems should 
have no expectation of privacy for any data they create, 
store, send, or save. The organization is authorized to 
monitor and access communications, usage, and content 
as needed to ensure compliance with Cone Health policies 
and procedures.

Team members use computer software programs only 
in accordance with the corresponding manufacturer’s 
licensing provisions and restrictions. Doing otherwise could 
be a violation of federal copyright laws. You should not use 
free web-based tools for collecting and storing information 
related to your work as this can put Cone Health data at 
risk. If you or your team identify a need for new technology 
to do your work, please use the vendor risk management 
process to request the new technology and tools.

All Cone Health team members are required to follow the 
systemwide information security policies and procedures 
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regarding the use of information systems. They must 
only use their individually assigned user IDs and are not 
permitted to share or disclose any user accounts that 
provide access to Cone Health systems or information.

Applications to do your work are provided on Cone 
Health workstations and computers allowing you to 
collaborate securely from remote locations. Remote 
access is protected by your password and team members 
must never share passwords or access codes to preserve 
confidentiality.

For more information, refer to the following policies:

Authorization and Usage of Cone Health Cell Phones and 
Other Electronic Devices

ITS Information Technology Acceptable Use Procedure

Protecting Privacy & 
Confidentiality
Patient Health Information
Consistent with HIPAA (Health Insurance Portability and 
Accountability Act), the Health Information Technology for 
Economic and Clinical Health (HITECH) Act, Cone Health 
team members will protect the confidentiality and security 
of protected health information (PHI).

HIPAA permits the use of PHI for treatment, payment, 
and health care operations. Team members may have 
access to patient information solely to perform their job 
duties.  Accessing patient information, or any other type 
of confidential information, for non-job-related or personal 
use is strictly prohibited. This includes accessing your 
own record, or the medical record of a family member. A 
MyChart account should be utilized to access personal 
health records, or you may choose to contact the Health 
Information department release of information office.

Team members who receive care at our facilities have the 
same privacy rights as any other patient. No PHI related 
to an employee’s treatment as a Cone Health patient is 
disclosed to our People and Culture department, other 
administrative functions, supervisors, or co-workers without 
a treatment, payment or operations purpose, or specific 
authorization from the employee patient.

Protecting our patients also means using text messaging 
and social media responsibly. Texts and social media should 
align with our policies, programs, and all applicable laws, 

including those related to protected health information, 
confidentiality, copyright, trademarks, and employee rights. 
This applies to both personal and professional accounts, 
whether or not they are used during Cone Health time or 
using Cone Health resources.

We protect the Privacy of our patient’s information by: 
•	 Accessing, reviewing, and using only the minimum 

amount of PHI necessary to perform your job. 
• 	 Safeguarding PHI (electronic or paper) and do not leave 

it unattended or available to others. 
• 	 Being aware and not discussing PHI in public areas e.g., 

cafeterias, restrooms, or elevators. 
• 	 Keeping electronic devices secured, encrypted and 

password protected.
• 	 Obtaining authorization to release information as 

appropriate. This includes speaking to patients in front 
of friends or family. 

•	 Refraining from taking PHI offsite unless required for 
your job.  

•	 Never discussing or post PHI on any social media site.  
• 	 Securing your workstation when you are away, even if 

for just a few moments. 
•	 Sending emails containing PHI securely.  This can be 

done by adding the word “Secure” to the subject line of 
your email. 

•	 Double-checking that the fax number, mailing, and email 
address to which you are sending is correct.

•	 Disposing of hard-copy PHI only in secure shredder bins.
•	 Not sharing passwords and log-in information. 
•	 Restricting vendor access to PHI unless it has been 

reviewed and approved by the External Data Access 
Request (EDAR) review process to ensure protections 
are in place such as a signed business associate 
agreement if the vendor creates, receives, maintains 
and/or transmits PHI on behalf of a Cone Health entity 
or business associate.

•	 Verifying electronic documents do not contain 
unnecessary data. Making sure there are no hidden 
columns, rows, or tabs in spreadsheets before attaching 
and sending.

•	 Notifying the Compliance & Privacy team or Helpline 
immediately if you believe PHI has been lost, stolen or 
accessed inappropriately. 

Confidential Business Information
Sensitive business information, such as details about 
Cone Health strategies, operations, third-party data, 
employment, and financial data, must be kept confidential.  
This includes anything related to Cone Health’s work that 
is not publicly known.  Any information learned or created 
by Cone Health team members needs to be protected, 
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Our COMMITMENT to our EXTERNAL
 		       PARTNERS & the COMMUNITY

Antitrust & Fair Competition 
Cone Health competes in an ethical and legitimate 
manner. It avoids all actions that are anti-competitive 
or otherwise conflict with laws that govern competitive 
practices in the marketplace. Unlawful practices include:
•	 Agreements with a competitor(s) to divide territories 

or customer lists. 
•	 Any other arrangement with a competitor(s) that 

artificially raises the price of services or improperly 
reduces competition.

Never discuss or disclose price or market information 
with/to someone from another company unless you first 
consult with Cone Health’s legal counsel. Always contact 

the Legal department with any questions or situations 
you encounter involving antitrust and competition laws. 

Community Involvement 
& Political Activities
Cone Health strives to be a good corporate citizen within 
the communities it serves.

You are encouraged to participate as a private citizen in 
the political process and as an advocate for professional 
organizations, so long as your participation does not: 

(a)	 interfere with the satisfactory performance of your 
official duties, 

(b)	 bring discredit or embarrassment to Cone Health,
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even after employment ends.  This rule also applies to 
social media use.  Misusing or sharing  confidential business 
information can violate both legal and ethical standards.

We respect and maintain confidentiality of:
•	 Clinical, quality, and patient records (client identity, 

diagnosis, treatment, financial, psychosocial, and other 
personal or family information) because they are the 
property of Cone Health.

•	 Intellectual property such as work created using Cone 
Health time and resources. 

•	 People and Culture information, such as team member 
salaries, benefits, and disciplinary actions.

•	 Financial, billing, marketing, planning and other types of 
business information.

For more information, refer to the following policies:
HIPAA Minimum Necessary Requirement Notice of 
Privacy Practices Confidentiality

Amendment/Correction of Health Information

Release of Protected Health Information and Reportable 
Cases

Securing Electronic Protected Health Information

Use and Disclosure of PHI for Fundraising and  Marketing

Use and Disclosure of PHI to Business Associates

Intellectual Property 
Any work created by a team member during company 
time and using company resources is considered 
company property. This includes intellectual property 
rights, such as patents, trademarks, copyrights, trade 
secrets, and more. All works, inventions, or other creation 
made solely or jointly with others using Cone Health 
resources and time are considered “works made for hire,” 
as defined under the U.S. Copyright Act.  



(c)	 create a conflict of interest, or 
(d)	 imply that you are speaking on behalf of 
	 Cone Health unless so authorized. 

When participating, you should not wear your Cone 
Health badge or anything else with a Cone Health logo or 
the name “Cone Health,” which might imply that you are 
speaking for Cone Health.

No Cone Health funds, equipment, facilities or assets may 
be used to support any external organization without 
appropriate senior leadership approval.

For more information refer to the following policy: 
Political Use of Health System Facilities  policy

Interactions with Government 
Officials & Regulatory Agencies
All team members must cooperate with government 
officials. If you are contacted by a government agency 
representative during your work, or if you receive a 
subpoena, search warrant, or other legal document that 
is not addressed to you personally, your first step is to 
immediately notify the Office of General Counsel before 
any response is made. Under the direction of the Office 
of the General Counsel, Cone Health will cooperate with 
requests for information from government auditors, 
investigators, or other officials.
A team member who is contacted by a government 
agent in connection with an investigation or request for 
documents should immediately:

•	 Ask to see the government agent’s credentials.
•	 Write down the agent’s name and the name of 

the agency.

•	 Notify the supervisor who will then contact 
the Administrator on Call and the Office of the 
General Counsel.

•	 If the agent has a legal document (search warrant or 
subpoena) please request a copy of the document 
presented by the agent.

•	 Maintain a written inventory of any document or 
other items taken by the agent.

 
Never do the following:

•	 Destroy or alter any record requested by a 
government agency or court.

•	 Provide misleading or untruthful information to a 
government agent or persuade anyone else to do so.

•	 Give anything of value (such as a gift, award, food/
drink, or entertainment) to a government official.  It 
is not allowed by government policy. 

Please direct questions about what is or is not allowed by a 
government’s policy to Audit and Compliance Services.

Marketing & Media Activities
All Cone Health advertising and publicity must be truthful 
and not misleading. Any claims about services must be 
clearly supported by evidence to substantiate the claims 
made. All price advertising must accurately reflect the true 
charges for services.

Cone Health does not use advertisements or marketing 
programs that may cause confusion between our services 
and those of our competitors. False or misleading 
representations should not be made. Because of the 
nature of our industry, we frequently receive requests 
from the media for information such as patient conditions 
or interviews with staff members, visitors or patients. All 
media requests should be handled in accordance with 
Cone Health’s policy for media inquiries. We recognize that 
the unapproved release of sensitive information could have 
a negative effect on the customers we serve, as well as 
Cone Health’s reputation and interests.

For more information refer to the following policy: 
Media Relations Policy
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Thank you for your dedication to upholding the standards 
and values that make Cone Health a trusted organization. 
We rely on each of you to act ethically and legally, 
following the principles in this Code of Conduct.
 
If you encounter a situation not covered by this Code and 
need guidance, please reach out to your leader, consult our 
policies, or seek help from People & Culture, the Office of 
the General Counsel, or Audit & Compliance Services.
 
To support ethical conduct, Cone Health also offers 
a Compliance & Privacy Helpline. Available 24/7, this 
resource allows you to ask questions or report concerns 
about compliance, legal, or ethical issues, anonymously if 
you prefer, without fear of retaliation. The toll-free number 
is  1-855-809-3042, or visit www.conehealth.ethicspoint.com.  

You can also use the QR code below for quick mobile 
reporting.

To report quality of care and patient safety matters, we 
recommend you reach out to the Accreditation and 
Quality and Patient Safety teams or complete a Safety 
Zone Portal report.  For quick mobile reporting, use the 
QR code below.

Thank you again for all you do every day and ensuring 
Cone Health remains a place of integrity and trust.

SUBMIT
EVENT

Safety Zone Portal

RESOURCES
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